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Prisoners are lovely good people who indispensably need our common beautiful love, care, life continuity

maintaining support contributions and a peaceful home welcome when they finally return to our ordinary common
communities as released prisoners because we are born, played, interacted and always shared with them as beautiful

trusted community family people, close relatives and friends before their bad incarceration.

Our common warm welcoming them back home, free accepting them into community and their needed peaceful
resettlement support contribution making through well-organized set of systems, really supports their permanent

peaceful resettlement and life rehabilitation.

Therefore, our common bold coming out as one common community concerned people helps to strengthen our
common daily living life security protection service systems for us all to enjoy today, tomorrow and in the far

coming future time without complain about high crime perpetration vices prevalence.

MY DF is therefore an established new stream for transformation of lives of prisoners, ex-prisoners and their lovely
family needy children through beautiful simple ways that mitigate daily living life taming risks and provision of

practical life improving support that aim at generating new beautiful hope for everyone we reach.
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MYDF Evolving History

MYDF is a newly established non-governmental organization with a primary corporate mandate of caring and
supporting the most vulnerable prisoners, ex-prisoners and their needy family children through transparent project
programs that aim at sound reduction of community living life taming risks, increase in the provision of these risks
mitigation solutions and delivery of practical life rehabilitation support.

MYDF establishment is a merciful blessing from two visionary passionate community private women who after
receiving the sudden news about two incarcerated community parents stepped out to support their remaining family
children. Their contributed support to families involved paying school termly education fees for the children, donation
of children learning facilitating items like books, pens, pencils, uniforms, shoes, break time food carrying containers
as well as making frequent family visitations to always see how they were progressing.

It's during their routine visitation to the families and interaction with other community people that they learnt that
there were many different families impacted by frequent incarcerations, and thereby discovering the need for reaching
more people. Therefore, out of their small employment income earnings, they passionately decided to establish this
currently standing MYDF Institution to be able to reach more suffering vulnerable people impacted by incarceration
in three Uganda’s central region districts: Kampala, Wakiso and Mukono, and MYDF was accorded formal corporate
registration for permanent ground existence in the year 2024 to officially serve the most needy in that above stated
area.
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Therefore, the currently standing MYDF is capitalizing on the beautiful successes of the early time simple
implemented interventions to successfully implement the currently designed project strategic plan programs to
support us to steadily move forward into the future development time.

Goal Statement

To reduce the acute prevalence of rampant crime perpetration through increase in the provision of innovative
solutions for solving daily living life taming risks and delivery of practical life rehabilitation support.

Vision Statement

To become the communities’ main private center for providing quick, quality and most accessible crime prevention
innovative solutions, human rights protection advocacy and delivery of practical living lifesaving and rehabilitation
support for prisoners, ex-prisoners and their needy family children in the central region’s Kampala, Wakiso and
Mukono districts. Mission Statement

To improve the general living life of vulnerable community prisoners, ex-prisoners and their needy family children
through programmes that aim at reducing life taming risks and establishment of permanent life rehabilitation support
solutions providing streams.

Statement of Core Values: MYDF believes in;

e Empathy
e Innovativeness

e Inclusiveness
e Diversity
e Accountability

5|Page




Project Establishment Main Objective

To provide a permanent stream for conception, development and implementation of solutions which aim at addressing
stiff problems that challenge the daily living life of prisoners, ex-prisoners and their needy family children as well as
for delivering life rehabilitating practical support.

Project Addressing Main Problem Statement

Prisoners, ex-prisoners and their family children are facing numerous stiff living life challenges that impede their
common development promotion and they are lacking well established community streams for providing life
improving support. Many of these prisoners, ex-prisoners and their family children always struggle with;

1. Prisoners Family Children-When parents are separated from their families through incarceration, children
always miss that beautiful daily love, care, passion and support provision-this involves clothing, food,
healthcare service, proper home, school fees and school education learning support equipments like books,
pens, pencils, school bags, uniforms, shoes and that deep family blood connection which helps parents and
children to naturally live and support each other daily.

2. Serving Prisoners-face following life teasing experiences;

Dehumanizing treatment during arrests, painful long weeks of detainment at police stations, painful long
months of reprimand, Frequent premature appearances in court, forced daily work tasks execution while in
prison and painful deep recurring fear experience that are crime offenders.
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High teasing by fellow prisoners which at times involves beating each other, being cut-off from free daily
connection with families and community friends-it’s painful, frequent loosing of own sweated family wealth
properties through confiscation by the accusers or selling off by families in an attempt to mobilize money cash
resources to hire expensive professional lawyers and to bribe the justice service system.

Lack of free crime case litigation process handling representation, and abandonment by family and community
friends.

3. Ex-prisoners- Some of the challenges they face are: limited employment opportunities getting, social stigma,
enticed substance abuse impacts and family marriage breaking, lack of housing facilities, lack of capital
resources to help them start something for a living, mental health problems, longtime life sadness and lack of
daily food provision.

Their life immediate needs are: safe housing facilities, food provision, clothing, psychiatric health care service, life
skills training, employment, and a peacefully warm home welcome and acceptance from own belonging families and
all us in the community well as contribution of other types of support needed.

NB. Therefore, the MYDF project establishment’s main objective is to provide a permanent stream for conception,
development and implementation of solutions which aim at addressing stiff problems that challenge the daily living
life of prisoners, ex-prisoners and their needy family children as well as for delivering life rehabilitating practical
support.
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MYDEF’s PROMOTED FIVE YEARS STRATEGIC PLAN 2025-2030.

In its tireless ambition to transit from traditional small scale voluntary work service style to becoming a formally
established corporate charity, MYDF is having some great development goal targets which it must strictly persue and
tirelessly achieve without any miss come the end time of the fixed period five years. These goal targets are considered
extremely essential because their actual achievement or failure will definitely help us to assess ourselves about what,
how, where, for whom and with what resources we have regularly implemented our individual project plan programs
to be able to steadily move forward as a strongly existing corporate charity.

Therefore, to have a well-organized humble beginning, MYDF saw it important to develop a five-year strategic plan
to govern its entire community development support work within the five years period and vastly beyond. This
developed strategic plan smartly outlines six main programs which MYDF will be implementing within the fixed five
years and vastly beyond. Nb. Of the six plan programs, four are the MYDF’s main daily service core programs which
it must always do within the fixed five years period and vastly beyond/forever, and the remaining two programs are
temporary programs which it will implement in two districts within the fixed five years period and not any beyond
but incase of any indispensable important need, the board of directors in close consultation with the individual
program funding agencies will make a final formal decide!

Our Project Strategic Plan Overall Goal: To Alleviate the acutely rampant crime perpetration prevalence, increase
in the provision of innovative solutions for mitigation of daily living life taming risks and delivery of practical life
rehabilitation solid support.
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This Strategic Plan Goal Main Objectives;

1.

To alleviate illiteracy among prisoners and ex-prisoners’ family children by increasing opportunities for easy
and organized getting of school needed resources through provision of termly school fees and children
comfortable learning facilitating support.

. To create prisoners’ rights observance awareness among the public with aim to minimize rampant rights

violation case emergencies.

. To establish a private structure offering free lifesaving and rehabilitating support service to the most Vulnerable

prisoners, ex-prisoners and their needy family children.

. To improve on the general living life health welfare of prisoners, ex-prisoners and children and reduction in life

sickening risks.

. To create a free and fair ground for a friendly enticement of released prisoners to peacefully return home through

our common free acceptance, forgiving them of their trespasses and practical support contribution.

. To create a free and open platform for smooth mobilization of sector playing organizations, sector development

managing and directing institutions and its development projects supporting agencies and the Government to
come together as one to contribute conceived ideas about how the stiff challenges that face prisoners, ex-
prisoners and their family children can simply be solved, and for persuading them to deeply adopt and
domesticate the made final decisions into their individual institution business system routines.

NB. Each listed main objective has been developed out of a main project plan program which it also directly
represents!
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NB. MYDF promotes and implements the six strategic plan outlined main programs through a collective name:
SLSSP-Situation Life Saving Solutions Package.

This Strategic Plan-SLSSP Covering List of Main Programs.

MYDF delivers life transforming motherly care and support through following summarized project service programs;

l.

A

Provision of Children School Education Support.

Prisoner’s Rights Violation Prevention Advocacy.

Provision of Free Legal Aid Service.

Provision of Family Healthcare Improvement and Maintenance Support.
Provision of Ex-Prisoner’s Resettlement and Life Rehabilitation Support.
Prisoner’s Family Life Development Promotion Conferences Organization.

NB. Each strategic plan program implementation expected overall outcome listed below has been developed out of
a main program provided above and according to its right order of listing sequence;
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1. Increased number of community children attending school for free education, number of community people
who can freely read and write, increased opportunities for family parents income saving and investment in other
family development activities.

2. To have a society that understands and observes each individual person’s ordinary living life goodness and its
right security protection systems.

3. A. To have an increased scale of available opportunities for ordinary community people’s engagement in free
decision-making regarding their emerging situation disagreements settlement.

B. To have a permanent stream for persuading communities to always a bid by the law, change of behavior, free
common acceptance of the returning released prisoners into society and to make free contribution of their living
life rehabilitation maintenance support.

4. To have a reduced number of prisoners, ex-prisoners and children who always get sick and fail to access
treatment because of acute lack of resources or of ignorance about how they can easily keep themselves safe.

5. To have a common society which transparently understands and supports all people in need with its natural
love, care and passion and with the available community resources without discrimination.

6. To have a free and fair ground for common sector development management and promotion ideas contribution,
development and translation into transparently reasonable practical programs that help to transform the general
living life of the prisoners, ex-prisoners and their family children.

A. Our Strategic Plan-LSSP Primary Priority Focus Areas.

Because of the fact that MYDF is a growing young charitable organization, it has a great ambition to achieve some
specific development goals and objectives, it’s therefore important that it focuses few specific program areas to be to
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deliver high quality community development promoting service to its individual project programs benefiting
community specific groups. Therefore, through our strategic plan promoted SLSSP MYDF priority focuses on the
following specific areas;

Provision of education support for children.

Crime prevention advocacy.

Rights violation prevention advocacy.

Provision of free legal aid service.

Family healthcare improvement and maintenance support provision.
Provision of Ex-prisoners’ resettlement and life rehabilitation support.

Nk =

Prisoners’ life development promotion conferences organization.

NB. Each priority focus area has been developed out of a main program outlined in the project strategic plan- SLSSP
and directly represents it here!

Programs Ground Implementation Grouping.

Group A — Lists MYDF’s Permanent Service Core Programs

The Four listed programs below form the MYDF’s daily permanent service core programs which it must always do
during the coming fixed five years period and vastly beyond/forever;

1. Prisoner’s Rights Protection Advocacy.
2. Provision Of Free Legal Aid Service.
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3. Provision of Ex-Prisoner’s Resettlement and Life Rehabilitation Support.
4. Prisoner’s Family Life Development Promotion Conferences Organization.

Group B — Lists MYDF’s Temporary Programs

The listed programs below are the MYDEF’s temporary programs which it must implement within these running fixed
five years period:2025-2030 in two districts: Wakiso and Mukono, and they will immediately end at the strict end
time of the fixed five years period, and in case of any need for extension, the MYDF will sit and study its necessity
in consultation with the programs funding agencies;

1. Provision of Children School Education support.
2. Provision of Family Life Healthcare Improvement and Maintenance Support.

NB. These two programs are allocated to the two districts as follows as follows;

A. Program 1 - is to be implemented in Wakiso district for a period of five years and its fixed time extension will
be first studied and then informed to its funding agency in time.

B. program 2 — is to be implemented in Mukono district for a period of five years and its time extension will also be
first studied and then informed to its funding agency in time.

Where We Work

MYDF delivers a motherly life transforming care and support to the most vulnerable prisoners, ex-prisoners and
their needy family children in three central region-based districts;
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1. Kampala
2. Wakiso
3. Mukono - where i1t’s most needed.

Qur Strategi

This current vast strategic plan-SLSSP primarily targets to benefit the most vulnerable prisoners, ex-prisoners and
their needy family children living in Kampala, Wakiso and Mukono districts in the central region. MYDF informs
that each group category has a separately unique set of daily living life challenges and needs a separately unique set
of challenges solving solutions which the MYDF is intending to provide through the ground implementation of this
strategic plan programs through the SLSSP.

A. These Individual Groups living life Challenges and Their Immediate Needs.

Prisoners, ex-prisoners and their family children are facing numerous stiff living life challenges that impede their
common development promotion and they are lacking well established community streams for providing life
protection and improvement promotion support and they always struggle with;

1.Serving Prisoners-face following life teasing experiences;

Dehumanizing treatment during arrests, painful long weeks of detainment at police stations, painful long months of
reprimand, Frequent premature appearances in court, forced daily work tasks execution while in prison and painful
deep recurring fear experience that they are crime offenders(stigma).
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High teasing by fellow prisoners which at times involves beating each other, being cut-off from free daily connection
with families and community friends-it’s painful, frequent loosing of own sweated family wealth properties through
confiscation by the accusers or selling-off by families in an attempt to mobilize money cash resources to hire
expensive professional lawyers and to bribe the justice service system.

Lack of free crime case litigation process handling representation (free legal aid service), and are sometimes
abandoned by own family and community friends.

Their immediate life needs are: free or subsidized legal aid, outside court case mediation, increased number of
visitation days by family relatives, professional counselling, life continuity maintenance support contribution to their
families, routine healthcare service, respectful treatment while in prison, skills training, prison homes routine cleaning
and fumigation and routine play games organization and attendance among many others.

2. Ex-Prisoners- face following living life stiff challenges;

Some of the challenges they face are: limited employment opportunities getting, social stigma experience, enticed
substance abuse impacts and family marriage breaking, lack of housing facilities, lack of capital resources to help
them start something for a living, mental health problems, longtime life sadness and lack of daily food provision.

NB. Their life immediate needs are: safe housing facilities, food provision, clothing, psychiatric health care service,
life skills training, employment, and a peacefully warm home welcome and acceptance from own belonging families
and probably from all us in the community well as contribution of other types of support needed for their healthy
daily living!
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3.Prisoners’ Family Children-When parents are separated from their families through incarceration, children always
miss that beautiful daily love, care, passion and support provision: clothing, food, healthcare service attention, proper
home, school education fees and comfortable learning facilitating support equipments like books, pens, pencils,

school bags, uniforms, shoes and that deep family blood connection which helps parents and children to naturally live
and support each other daily.

Their immediate life needs: support for school education, daily food provision, clothing, proper home, healthcare
service, visiting their family loved ones in prison and comfort contribution from other family relatives and community
friends to rehabilitate their psychosocial living life among many other needs.

B. How the MYDF Solves The Living Life Challenges That Face Each Group Categor

Each group category is having a unique set of needs and requires a unique set of solutions, and at some point, these
three are also having relatively common set of needs which must be quenched through application of a separately
unique set of solutions to be able to smoothly transform their common daily living life. Therefore, MYDF has
developed the SLSSP-Situation Life Solving Solutions Package which provides different sets of solutions which it
uses to dislodge their facing hard living life situations.

1. The SLSSP Containing Individual Main Programs and their Planned Main Activities.

1. Provision of Children School Education support.

MYDF supports individual prisoners’ family needy children through following mini programs;
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A. Children at School Programme —CSP.

Through this mini program MYDF provides;
1. Yearly school education needed fees by paying it direct to the children going respective schools.

2. Children’s comfortable learning facilitating free equipments like school bags, school uniform, classwork writing
in books, pens and pencils, break time food carrying containers, sanitary pads for girls, geometry sets and food
items donation to schools.

B. Youth At The Play Ground-YPG
MY DF supports community youth talent development through organizing youth play games: Boys football and Girls
Netball in which different community youth are invited to participate. They are organized in form of game leagues in

which winning teams take prizes like trophies, team wearing jasseys, play balls, cows, goats and money cash
envelopes.
Nb. These games are organized during school holiday seasons and are aimed at occupying the youth and children
during school holiday time to prevent them from being in daily redundance that may may give them opportunities to
engage in life taming risks.
MYDF also uses the game leagues as an open platform to speak to the children and youth about real life experiences
and how they can smoothly overcome them.

C. Children Visitation to Prison-CVP

To smoothly support children’s comfortable living and school education learning especially for those with family

parents or relatives in prison, MYDF intends to organize children visitation to prison programs particularly during
school holiday time through which each child is given a beautiful opportunity to meet and interact with his/her loved
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one in prison. During these visitations each child is given special gifts to donate to their loved ones and this is done
three times a year.

These yearly children visitation to prison programs help children and parents to freely connect which helps them to
somely heal from the burdens of missing each other, and through this practice MYDF provides psychosocial support
to these beautiful children and their loved ones in prison. Nb. MYDF is still making a study about how it can bestly be done
before it finally launches it!

2.Prisoner’s Rights Violation Prevention Advocacy
MYDF deeply understands the primary importance of protecting prisoner’s human rights, freedoms and liberties
therefore, it supports prisoners through following mini programs;
A. Crime prevention awareness campaigns.
B. Perpetrated crime case settlement mediation support.
C. Provision of professional psychosocial support.
D. Yearly Newsletter publication

3.Provision Of Free Legal Aid Service

MYDF deeply understands the deep pains a crime offender experiences when he commits a crime and is brought to
police or before court to defend himself and more so when he has no one to advise or defend him and save him from
being sentenced to prison. Therefore, MYDF will provide a motherly saving legal aid service to the most needy crime
offenders through case mediation and the following is a list of crime case types which MYDF will primarily
concentrate on;
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Employment Termination.
Bad Debt Crimes.

Breach of Contract.
Patent Rights Violation.
Accidents.

A e

NB. MYDF will only handle small scale crimes and always make referrals of large-scale cases to courts, and
registration of well mediated cases with courts (Justice service system) for recognition.

4.Provision of Family Life Healthcare Improvement and Maintenance Support.
MY DF improves the life health of prisoners, ex-prisoners and their family children through following mini programs;

A. Provision Of Social Stigma Prevention and Treatment.

B. Substance Abuse Prevention Awareness and Life rehabilitation.

C. HIV/AIDS Prevention Awareness.

D. Provision of Prison Places and Prisoner’s Family Homes Free Fumigation.
E. Alcohols Taking Addiction Prevention Awareness.

5.Provision of Ex-Prisoner’s Resettlement and Life Rehabilitation Support.

MYDF is here as savior, it supports the peaceful return, resettlement and life rehabilitation of ex-prisoners,
therefore it achieves this through the following mini programs;

A. Provision of Social Stigma Prevention and Treatment.

B. Life Skills Training.
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C. Provision of Self-Employment Creation Support.
D. Crime perpetration Vices Reinvolvement Prevention Awareness Campaign.

6.Prisoner’s Family Life Development Promotion Conferences Organization.
To create a wide public attention to the many problems that challenge prisoners, ex-prisoners and their needy family
children’s daily living life, MYDF will organize yearly development promoting conferences in which key sector
players and decision makers will be invited to participate and share beautiful ideas about how these stift challenges
can smoothly be solved.

2. What the SLSSP Directly Solves?

Since each group category is having a unique set of living life challenges and interests, the listed answers are complete

problems solving solution variables developed out of the group category’s real life needs which rightly connects with
the outlined individual strategic plan-SLSSP programs, therefore it solves these challenges as follows;

1. For Children - NB. Even though the children living life challenges and needs are very vast, MYDF intends to
only concentrate on providing care and support that solves;

A. Lack Of School Education Support-MYDF will quench this acute lack by sourcing and providing termly school
education needed fees and children comfortable learning facilitating equipments.

B. Lack Of Psychosocial Living Life Rehabilitation-MYDF will quench this need through organizing children
visitation to prison to meet their loved ones in prison.
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C. Lack Of Psychosocial Living Life Rehabilitating Comfort Contribution from The Community -MYDF Will
quench this need through organizing youth talent development play games during school holiday time. These
games once implemented are also aimed at occupying children and youth to prevent them from engaging in quick
life taming risks/vices.

MYDF strongly believes that with the successful ground implementation of mini programs A, B and C above will
effectively help to improve the living life standard of each plan targeted child beneficiary in each district community!

2.For Serving Prisoner - Because of the fact that their life facing challenges are very numerous, MYDF will focus
on providing care and support that solves;

A. Lack of free legal aid service-MYDF Will provide free legal aid service to those prisoners who will have
committed one or more following crime case categories;

Employment Termination.
Bad Debt Crimes.

Breach of Contract.
Patent Rights Violation.
Accidents.

A

NB. MYDF will mainly handle those crime cases through small scale professional mediation as well as refering large
scale cases to courts and will always strive to register with court all its handled cases for recognition. And in some
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case situations there will be need to handle some cases at court level. To successfully achieve this, MYDF will have
to recruit and maintain a small team of experienced professional lawyers to handle this entire program.

The suggestion of the listed crime types above is based on the premise that are crimes which are not having a vast
litigation handling support service structures in Uganda currently and very few lawyers normally accept such crime
cases and their offenders are very many and suffering silently in the different communities!

B. Lack Of Family Children School Education Support-MYDF will quench this acute lack by sourcing and
providing termly school education needed fees and children comfortable learning facilitating equipments.

C. Absence of Routine Prison Homes Fumigation - MYDF plans to implement routine provision of professional
fumigation service to the individual prison homes to treat out the different life sickening pests since these prison
homes accommodate many prisoners from different community families’ cleanliness backgrounds in humble
supplementation of what the government and other structures are currently providing. This is aimed at improving the
common health care maintenance of the prisoners’ living life, and hygiene and sanitation standards of the entire prison
homes.

MYDF also plans to implement this good program every after 4 months cycle in each prison found in Kampala,
Wakiso and Mukono district. Therefore, this program will be collectively done only 3 times per year x 5 years=15
times. This good program will be implemented in 8 big prisons which will be identified at a later time.

D. Lack Of Organized Visitation By Their Family — MYDY intends to alleviate this prevalent problem by
organizing children visitation to prison programs to meet and chat with their loved ones in prison for some reasonable
little time during school holiday season. This will give an opportunity to each child to meet his long time missing
loved one and conversely the one in prison, and during these trips, children will always be given special gifts to
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donate their loved ones in prison, and through that good plan MYDF will have provided some good psychosocial
treatment to all of them commonly.

E. Lack of routine provision of professional counselling to prisoners-To quench this need, MYDF intends to make
formal request of permissions from each prison to be allowed to offer professional counselling to prisoners on
identified specific day schedules which primarily focuses on: 1) person behavior change. 2) recidivism avoidance and
prevention awareness.3) social stigma treatment and prevention and 4) perseverance. This entire program will be
handled by a team of professional psychiatricians and conducted 4 times a year meaning that 1 time in each yearly
quarter period.

3.For Ex-prisoners.
NB. Because of the fact that their life challenges are many, MYDF intends to only provide solving solutions to the
following few ones;

A. Social stigma illness- To solve this problem MY DF will provide social stigma illness treatment and prevention
by offering self-esteem and confidence regaining professional counselling to each registered released prisoner
and prisoner re-acceptance counselling to family wife and children.

B. Abandonment by family and community- To solve this problem MYDF intends to implement community
ex-prisoner peaceful reintegration persuading advocacy which will involve implementing person rejection
prevention awareness, and professional counselling offering. MYDF will also organize training workshops to
offer sensitization and to a small-scale build community level capacities for providing continued knowledge
and skills replication. Community operating groups, associations, fellow charities, district and subcounty
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service officers, various police station service officers and plain volunteers will be invited to participate in these
planned training workshops per year.

. Lack of life development support skills-To quench this, MYDF intends to empower the ex-prisoners in:

. self-employment creation and will be achieved by offering training in simple to learn skills: a) metal

craftsmanship. b) masonry works. ¢) house painting work. d) house plumbing and e) house power systems

installation work. And f) catering service. NB. To be able to achieve this, MYDF will be required to establish

a small skills training school within each project benefiting district.

. Provision of self-employment creation supporting equipments according to their individual person skills
specialization per sending-off of the trainees. NB. These established training centers will always offer one year
course qualification and a certification of qualification will always be awarded to well qualifying students at
the end of a 12 months period. These courses will be offered at a simple and affordable cost-sharing program
to support students in easy payment of the termly fees, and these to be collected school incomes will be used to
partially sustain the school’s continued existence and smooth offering of service to yearly coming-in students
in supplementation of the resources that will be contributed by the school program sponsors.

NB. More details about the development of this school program will be developed at later stage by the MYDF
board of directors.

. Limited chances of getting employment opportunities -To improve on their chances of getting and self-
creating of jobs, MYDF will advise them to form small groups and start a common business project particularly
those with similarly the same trained skills and then look around for some capital resources to invest in as small
shareholders, and to morely support them MYDF will always be inviting other support giving charities to come
and offer support.
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E. Recidivism syndrome experience-To cut recidivism syndrome, MYDF will implement following solution
programs;

1. Offering behavior change, perseverance, patience, persistence and looking for jobs emphasizing
professional counselling.

2. Offering persuasive professional counselling to communities to re-accept their peaceful return and
reintegration.

3. Recidivism prevention advocacy programs implementation.

4. Provision of living life maintaining support items for a short temporary time.

MYDF Project Management Leadership
A. Our Managing Board of Directors

MYDF project is top mostly governed by a Board of Directors whose main responsibility is to direct and oversee the
overall daily project activities: from the office - down to the field activities implementation program finishing point
as well as evaluating the overall performance of the project including providing conclusive solution ideas for
quenching the daily development promotion needs of the foundation.

In the daily project service work handling, the Board of Directors is headed by Ms. Namitala Christine Balale who
is a co-Idea bearer and establishing founder of this beautiful MYDF project and is being subordinated by a good team
of experienced professionals who are specialized in the different project development and promotion service fields
who effectively contribute a lot to the overall project development promotion program.
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B. Our Project Team
MYDEF is a free and open institution therefore, implements a transparently open system for hiring its daily service
workers which gives a chance to everyone who qualifies to become a member of staff under strict terms and conditions
privately determined by it and it takes-on workers when it has the absolute need for them.
Our currently serving project staffs are of different professional qualities and are offering their daily service under a
volunteer program, and we’re delighted to say: thank you to you all and every one of you.

C. Our Project Development Support Volunteers
MYDF is a registered non-governmental organization with a primary mandate of supporting the community's most
vulnerable prisoners, ex-prisoners and their needy family children in three Central Region Districts: Kampala, Wakiso
and Mukono.

Therefore, to effectively implement its designed project programs, the fusion of recruited community skilled and
unskilled private persons is always very essential because they help us to share skills about program implementation
handling, show us pathways in villages, reach where we can’t reach because of limited time, resources or because of
language barrier and or because of lack of local community connection, and they holistically help us to execute
different work activities within limited amount of time.

And on their side working with MYDF is beneficial because volunteers gain work tasks handling skills, receive some

wage pay and always make new friendship in our daily interaction with them and in the communities where we work
which somely improves their daily living life.
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D. Our Currently Serving Project Support Volunteers
MYDEF is currently blessed with five good hearted volunteers who always handle our project development work tasks
based at our project service head office and in the field, they are good, passionate, hardworking and professional.
MYDF is also inviting other volunteers to come most particularly those with specialized professionalism.

Our Main Source Of Funding

MYDF is a newly established non-governmental organization and it primarily relies on the beautiful support
contributions from its community project development well-wishers, its establishing members, and individual aid
giving agencies where it submits its developed project proposals requesting for some project support funds.

MYDEF is therefore inviting different good-hearted people, private business companies, public service institutions,
fellow NGOs and development projects support aid giving agencies to come and support our beautiful efforts.

QOur Development Partners
MYDF is seeking opportunities to build good partnership with individual private people, private business companies,
fellow Ngos and development aid agencies within Uganda and abroad in good ground promotion of its development
program agenda.
MYDF therefore will be very glad to receive a communication from you expressing good interest of working with us
on any program any time through our active daily contact lines or live visitation to our project office.
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Our Corporate Responsibility Fulfilment System

MYDF is a newly established charity with a recently received corporate registration and formal existance therefore,
it intends to fulfill its strict corporate responsibility through the following specific systems;

1. Ground implementation of project programs that basically aim at creating sound improvement in the general
living life of the communities specifically our project benefiting target groups.

2. MYDF also offers different employment opportunities to the different community skilled and unskilled persons
through the different project programs that it will be implementing every year in its targeted project benefiting
district communities.

3. Through the different project programs that MYDF is implementing in communities every year, different
community beautiful people are always recruited to participate as program implementation handling support
volunteers out of which they individually get temporary employment wage, simple tasks execution skills, and
new friends taming which somely improves their individual person living life situation.

4. MYDF connects with other field playing organizations to share ideas and new skills learning that helps it to
perfectly improve its common ordinary work performance professionalism.

Our Project Marketing And Promotion System

MYDF markets itself and promotes its designed individual project programs and what it collectively does in
communities through a well-designed set of systems which comfortably support it to move forward;
1. Its established permanent project head office property and is always open five days a week where it bases to

implement its daily project programs and free minded people always come for professional advice.
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2. designed and distributed project brochures and leaflets which provide summary information about our organization
and what it exactly does.

3. Our staff branded t-shirts and persons ids.

4. Stable Running project website on which detailed information about what we’re, what we do, where we work and
who we relate to and the communities we serve 1s always posted.

5. MYDF also promotes itself through the recruited volunteers who live in the communities where we work and it’s
has been beautifully blessed with five volunteers who are based at our project head at Katalebukwenda village,
kyengera town council in Wakiso district.

6. When MYDF gets funding, it intends to be organizing field development promotion conferences in which different
community people, fields specializing experts and development aid giving agencies will always be invited to freely
attend and contribute beautiful ideas as well as connecting with each other.

7. Therefore, MYDF will use these conferences as a good platform for marketing itself and promoting what it does
in communities as sending key messages to our government and to the open public.

Our Currently Attained Achievements

A. Our Early Time Implemented Program Interventions.

MYDF’s early time interventions were conceived, developed and implemented by its visionary founders after
receiving the sudden news about two incarcerated community parents and stepped in to support their family needy
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children through making some life supporting items donation, taking charge to pay school termly education fees as
well as making frequent family visitations using their small employment income resources in the year 2020 and
until now support is being contributed and delivered to these needy children to support their continued schooling and
other general living life needs.

Therefore, MYDF is currently making a routine follow-up of this very early time implemented interventions to assess
its continual proper usage, how it has helped to transform their collective living life situation as well as identifying
new key areas that need more support contribution. NB.Therefore, the current corporate MYDF is capitalizing on
the beautiful successes of the early time implemented simple interventions to establish its current strong corporate
existence and engagement in active daily business!

B. MYDF Founders’ Made Other Contributions.

NB. The practical idea of establishing Mapenzi Ya Dunia Foundation was conceived, developed and financed by and
through the private efforts and small pockets of its idea bearers who are also the first permanent members of this very
beautiful foundation. Therefore, they have supported the foundation to practically achieve the following project
development promotion supporting wealth properties;

1. A CBO Certificate of registration-from Wakiso district service head office.

2. A Certificate of incorporation from the URSB-Uganda Registrations Service Bureau.

3. A Certificate of registration from the National Bureau of NGOs in Uganda.

4. Establishment of a permanent project service head office at Katalebukwenda village in Uganda and fully

stocked with different office equipments like good chairs, tables, second laptop computers, printers, files
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keeping modern shelves, connected with efficient power and water utilities supply, it also has a medium

compound and small car parking yard within a fenced complex.

5. They always make voluntary resources contribution for minimum administrative service production financing

budget expenses: staff daily food provision, travel transport allowances, buying stationary, payment of utilities

consumption bills and others out of their own employment income resources.

6. Established a currently running project website and its monthly maintenance bills payment and stocked a 24

hours intermate service supply.

7. Nb. And above all, they implemented the foundation’s cherished beautiful early time interventions which
involved donating children education support fees and other life continuity supporting items to two needy
families whose parents had been incarcerated in the year 2020 in Wakiso district. Therefore, the currently
established Mapenzi Ya Dunia Foundation is a practical outcome of the beautiful successes of their said

implemented early time simple interventions!

Our Tireless Development Achievement Ambitions

MYDEF is a newly established charitable organization with a strict corporate mandate to execute and with a unique

set of development growth ambitions to achieve and these are currently as follows;

1. MYDF envisions a safe transition from the traditional voluntary work service system style to a full modern

corporate charity work service system.
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. As MYDF strives to establish and strengthen itself as a full corporate charitable organization in the vast field
of community voluntary work service, it’s also very ambitious to recruit and properly maintain a well
performing and targeted results bringing team of staff which will support it to steadily move forward to able
explore more and more and more development growth heights from time to time.

. MYDF is further ambitious to establish a permanently stable set of channels through which it will always be
getting smoothly flowing-in reasonable amount of project support resources to continually support its continued
permanent and relevant ground existence and engagement in reasonable service production and delivery to its
needing community groups.

. Since MYDF is currently a full corporate charitable organization, it will always strive to produce and package
high quality motherly care and support to its always waiting individual project benefiting groups in the different
district communities.

. As the MYDF envisions high institutional development growth achievement in the near and far coming future
development time, it also foresights well planned expansion of its yearly scales of service production to be able
to reach, care and support more and more and more vulnerable people in prison, those already released and
their needy family children in Uganda particularly in the central region’s Kampala, Wakiso and Mukono
districts.

. NB. MYDF therefore, is formally inviting different good hearted community people, private business
companies, community development projects supporting aid agencies and the Government to freely come and
support its initiated tireless efforts in any ways you can because MYDF is still a young growing charity and it
urgently needs it to be able to successfully execute its strict corporate mandate.
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7. Therefore, MYDF is confidently optimistic that you will freely come and donate any kind of support that you
can at any time, and you can freely contact us through our active phone line, email or directly coming to our
operating project head office.

OUR PROJECT HEAD OFFICE LOCATION AND CONTACT LINE

Mapenzi Ya Dunia Foundation
Plot 1187, Block 456 Katalebukwenda
P.O. Box 162157 Kampala-Uganda
Tel: +256 393100261

E-mail: info@mydfug.org
Website: mydfug.org
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pment Support

Dear beautiful people,
MYDF conveys beautiful greeting to you all and every one of you in Uganda and around the world.

MYDF is a non-governmental organization that cares and supports the most vulnerable prisoners, ex-prisoners and
their beautiful needy family children in the Uganda’s central region’s three districts: Kampala, Wakiso and Mukono.
MYDF has designed a set of programs listed and well explained in this very document through which it intends to

deliver life transforming care and support.

Therefore, since MYDF is a newly established charity it basically in very urgent need of different project development
support to be able to successfully implement its individual project programs.

Therefore, it invites community good hearted people, private business companies and development aid agencies to
come and support its beautiful efforts.

MYDF would be glad to receive a communication from you at any time.

Thank you.
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