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About Mapenzi Ya Dunia Foundation 

Mapenzi Ya Dunia Foundaon (MYDF) is a non-governmenal organisaon regisered under he laws o he republic o Uganda and domiciled in

Seguku, Wakiso disric. The organisaon aims o enhance he welare o prisoner’s amilies hrough direc and indirec inervenons in he areas

o Kampala, Wakiso and Mukono disrics o Uganda. The organizaon’s programs are aimed a promong:

• Primary Healh Care;

• Maernal, Neonaal and child healh,

• Rehabiliaon and resetlemen suppor, and;

• Menal healh care and psychosocial suppor.

MYDF acvies include:

• Provision o educaon suppor o children o prisoners;

• Counselling and career guidance or children o prisoners;

• Provision o healh and medical suppor o prisoners’ amilies;

• Provision omenal healh and psycho social suppor o prisoners’ amilies;

• Provision o resetlemen and rehabiliaon suppor o prisoners’ amilies;

Mapenzi Ya Dunia Foundaonwas ounded in 2020 during he COVID-19 lock down byMs. Chrisne Namiala Balaale afer personally encounering

numerous cases o prisoners’ amilies sruggling wih issues o daily susenance and nurion, menal healh challenges, social alienaon and

sgma, primary healh care challenges and maernal and child healh, among ohers. The organisaon was ounded o provide direc and indirec

inervenons ha address hese needs.
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Executive Summary  

This needs assessmen invesgaes he welare challenges aced by he amilies o prisoners in Uganda, examining heir psychosocial, nancial,

legal, and social needs. I aims o provide a comprehensive undersanding o he suppor required by hese amilies o alleviae he hardships

caused by he incarceraon o a loved one. Daa collecon or he needs componen was carried ou using qualiave mehods rom 19 o 29

November 2024 in 8 prisons acilies in Kampala, Wakiso and Mukono areas.

Key Findings:

Psychosocial and Emoonal Srain:

Families o prisoners experience high levels o emoonal disress, including anxiey, depression, grie, and rauma. The sgma associaed wih

having a amily member in prison leads o social isolaon and eelings o shame, parcularly among spouses and children.

Children o prisoners suer rom emoonal and psychological challenges, including bullying, sgma, and academic sruggles.

Financial Hardship:

The imprisonmen o a amily member ofen leads o a signican loss o income, parcularly i he prisoner was he primary breadwinner. Many

amilies sruggle wih povery, and he addional coss o prison visis, legal ees, and communicaon wih he prisoner exacerbae nancial srain.

Women, in parcular, bear he brun o hese economic challenges as hey ofen become he sole caregivers or children and elderly relaves.

Limied Access o Legal Suppor:

Families o prisoners ace challenges navigang he legal sysem, wih many unable o aord legal represenaon or access inormaon abou heir

loved ones' cases. This leads o uncerainy abou legal proceedings, delays, and limied opporunies or appeal or senence reducon.

Social Isolaon and Sgma:

Families ofen ace exclusion rom heir communies due o he social sgma o having an incarceraed amily member. This isolaon conribues

o increased menal healh problems, reduced access o social services, and a lack o suppor neworks.

The sgma is parcularly damaging or children, who may ace bullying or discriminaon in school.
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Lack o Suppor Services:

There is a shorage o ormal suppor sysems or prisoners' amilies, including menal healh counseling, peer suppor groups, or amily

reinegraon programs. The absence o srucured assisance leads o eelings o helplessness and disempowermen.

Recommendaons:

Psychosocial Suppor:

Esablish communiy-basedmenal healh services and counseling programs ailored o he needs o prisoners’ amilies. Peer suppor groups should

be encouraged o reduce isolaon and provide emoonal suppor.

Special programs or children o prisoners, oering counseling and educaonal suppor, should be priorized o address heir unique needs.

Financial Assisance and Economic Empowermen:

Develop income-generang programs, such as vocaonal raining andmicronance opporunies, o empower amilies nancially. These iniaves

should parcularly arge women and youh, who are mos vulnerable o economic hardship.

Provide subsidies or nancial aid or legal ees, prison visiaon coss, and communicaon expenses o ease he nancial burden on amilies.

Legal Suppor and Awareness:

Improve access o legal aid services or prisoners' amilies, including ree or subsidized legal represenaon and inormaon on he legal processes.

Implemen communiy-based legal lieracy programs o help amilies undersand heir righs and he jusce sysem, reducing conusion and anxiey.

Combang Sgma and Isolaon:

Launch public awareness campaigns o reduce sgma and increase undersanding o he challenges aced by prisoners’ amilies. These campaigns

should promoe empahy and communiy suppor.

Srenghen communiy engagemen and creae neworks ha aciliae he inclusion o prisoners' amilies in social, educaonal, and religious

acvies.

Suppor or setlemen and Reinegraon:

Develop pos-imprisonmen reinegraon programs o assis boh prisoners and heir amilies in adjusng o lie afer prison. These programs

should include counseling, job placemen, and amily herapy.
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Suppor ex-prisoners wih employmen opporunies and skills developmen o ensure hey can conribue o amily income and reinegrae ino

sociey successully.

Monioring and Evaluaon:

Conduc regular assessmens o he needs o prisoners' amilies o ensure ha inervenons are meeng heir needs and adjus suppor programs

accordingly.

Conclusion:

Families o prisoners in Uganda ace a mulude o challenges ha impac heir emoonal, nancial, and social well-being. Addressing hese

challenges hrough comprehensive psychosocial suppor, economic empowermen, legal aid, and communiy engagemen is essenal o improving

heir welare. By aking a holisc and mul-secoral approach, Uganda can beter suppor he amilies o prisoners, reduce sgma, and conribue

o he rehabiliaon o boh prisoners and heir amilies, leading o sronger communies and a more jus sociey.

Introduction  

This repor is he rs needs assessmen commissioned by Mapenzi Ya Dunia Foundaon wih he objecve o idenying, raming and addressing

he welare needs o prisoners’ amilies in he Kampala, Wakiso and Mukono meropolian areas o Uganda.

Uganda had he longes COVID-19 lock down sarng in March 2020 and ending in February 2022. This prolonged lock down period brough o he

ore gaps andweakness in he welare o prisoners’ amilies as many o hem sruggled alone wih various challenges. Whereas he Ugandan jusce

and law secor policies endeavor o uphold prisoners’ welare and righs, litle atenon has been paid o hewelare o prisoners’ amilies especially

in cases where he breadwinner is he one imprisoned. The prisoners’ amilies lef behind ofen nd hemselves sruggling o mee basic needs

which include ood and nurional securiy, menal healh and psychosocial challenges, maernal, neonaal and child healh, and resetlemen and

rehabiliaon. Whereas some communiy based organisaons (CBOs) exis o provide suppor o prisoners’ amilies, he needs gap is very wide,

and compounded by he ac ha mos o Uganda’s jusce and law secor policies are only concerned wih prisoners, wih litle o no regard or

he amilies hey leave behind.

Uganda does no have specic laws or policies o ollow up and promoe he welare o prisoners’ amilies once heir loved ones are commited o

prison. There are a ew non-governmenal organisaons sepping in o provide suppor o amilies o prisoners bu hese are up agains a daunng

ask characerized many amilies wih diverse needs and limied resources o suppor hem all sucienly.
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Table 1: Toal Number o prisoners in Uganda as o June 2022

Caegory Age Male Female Toal

Convics 18-30 18,357 418 18,775

31-45 9,654 634 10,288

46-60 3,134 162 3,296

Above 60 1,403 296 1,699

subtotal 32,548 1,510 34,058

On Remand 18-30 17,383 712 18,095

31-45 12,619 43 12,662

46-60 3,681 239 2920

Above 60 386 127 513

subtotal 34,069 1,621 35,690

Debors 18-30 78 23 101

31-45 106 35 141

46-60 83 14 97

Above 60 28 4 32

subtotal 295 76 371

Toal 66,912 3,207 70,119

The able above shows hamen comprise he larges percenage o Uganda’s prison’s populaon as o June 2022. The challenges ha arise rom

he imprisonmen o loved who was a bread winner impac all spheres o he amily’s lie as members sruggle o cope wih boh he absence o

a loved one and connuous living demands such as house ren, school ees or children and medical care concerns. Prisoners’ amilies are orced

o relocae and setle in new communies o escape social sgma which impacs heir menal healh. In some, members o amilies o prisoners

resor o high risk liesyles such as child labour, drug use, hef, and prosuon in order o cope wih heir nancial, healh and psychological

challenges.

Mapenzi Ya Dunia Foundaon commissioned his needs assessmen o ideny he various needs o amilies o prisoners in he Kampala, Wakiso

and Mukono disrics o Uganda. Dening he welare needs o prisoners’ amilies was complex, he research premised i on a basic needs and

righs-based approach.
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Overview of Prisoners' Families in Uganda  

The Ugandan populaon is he younges in he world wih 83% o he populaon below 50 years. The Annual Prisons Repor 2022 pus he average

age o prisoners in Uganda a 29.6 years. Majoriy o Ugandan prisoners are young men o producve age (see able 1) age who ofen leave behind

young amilies when commited o prison. The average prisoner age o 29.6 years is pivoal as his is when mos young people are esablishing

hemselves as independen persons by earning a living and building amilies o heir own. A sudden change in orune resulng in he imprisonmen

o hese young people means ha heir young amilies are lef o end or hemselves while navigang various social and menal healh issues such

as depression, sgma and single paren homes superinended over by young single parens.

Uganda is a poor counry wih a high unemploymen rae and nding a amily wih wo ormore income sources is rare. For he amilies inerviewed,

he employed parner responsible or providing or he amily is he one imprisoned. When his happens, amilies o prisoners are lef behind

sruggle o provide or heir basic needs such as ood and sheler, medical care, educaon and menal healh suppor. The lack o resources o

regularly visi heir imprisoned loved ones ofen sinks he amily members ino a depressive sae which urher hreaens he cohesiveness o he

amily. The absence o livelihood suppor sysems o enable amilies lef behind o earn a living means ha young children all ou o school which

in many cases ses hem o on a pah o high risk liesyles such as child labour, pety hef and robbery, prosuon, early marriages and drug use

as a means o coping wih heir challenges.

Many o hose imprisoned in he Kampala, Wakiso & Mukono areas come rom araway villages looking or employmen opporunies in cenral

Uganda’s commercial hub. They setle heir amilies down in he cenral region and hese amilies mus connue o pay living expenses such as

ren, eeding, school ees and healh care coss i hey are o live a he curren locaons which is ofen impossible wih he loss o income by he

prisoners . The exended amilies o prisoners back in heir home villages also sruggle o, and rarely provide suppor o he amilies lef behind.

This exacerbaes he hopelessness o he prisoners’ immediae amilies. The eeling o being abandoned and alone leads o depression and menal

healh challenges, especially among he young children, which ofen go undiagnosed and unreaed due o a lack o resources.

Family members o prisoners suer sgma which limis heir communiy involvemen. This isolaon pus hem a risk o depression and acng ou.

We interviewed the wife a prisoner in Kitalya Mini Max named John (surname withheld to protect his privacy) and her case brings his issue o he

ore. John’s primary school going children, Leonard and Joyce, aced sgma a heir school as oher children didn’wan o play wih hem a break

me. Leonard in parcular was disurbed ha oher children kep reerring o his younger siser, Joyce, as “a prisoners’ daugher” and in a  o

anger he lashed ou a one o he bullies picking on his siser. Leonard was expelled rom school when in he candidae Primary Seven (P.7) class

which mean he had o orei he enre ull school year as he could no nd anoher school o join a he school ees rae ha his moher could

aord. Leonard laer reused o reurn o school or ear o being bullied as a child o a prisoner. Leonard currenly works as a child labourer a

consrucon sies and he money he earns is used o suppor boh his moher and younger siblings while he aher is away in prison.
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Uganda does no have a policy ramework or supporng he welare o prisoners’ amilies. Families are lef o caer or heir own needs once heir

member has been commited o prison. There currenly exis no specic laws and policies o proec prisoners’ amilies rom socieal sgma. In

many cases, amily members sruggle o aord ravel expenses o visi heir loved ones in he prisons which is disressing o boh prisoners and

members o heir amilies and aecs heir menal wellbeing. We interviewed the wife a prisoner in Luzira Maximum Prison named Severino

(surname withheld to protect his privacy). Severino’s case highlighs he impac amily visis have on he lives o boh prisoners and heir amilies.

Severino was sen on remand o Luzira maximum prison. He atended cour or menon o his case in he monhs ha ollowed bu none o his

amily members were able o visi him o provide emoonal suppor due o nancial consrains. His aher, moher, siblings, wie and children

sayed in his village near Kaosi landing sie in Mukono disric and were unable o aord he ranspor and accommodaons required o come

atend his cour appearances a he High Cour in Kampala. The cour oered Severino an opporuniy o obain bail bu his amily was unable o

come up wih he Ushs. 5 million (USD 1,375) cash bail requesed by he cour. Severino el alone and became depressed, and commited suicide

in Luzira maximum prison. Upon hearing he news o his deah, his aher suered a sroke and died. Severino’s aher suered rom HIV/Aids,

diabees and high blood pressure and had been unable o keep up wih his medicaon ever since Severino was imprisoned and no longer able o

send his aher money o buy he drugs needed manage his ailmens. Severino’s aher’s monhly medicaon cos was Ushs. 170,000 (USD 45).

Severino’s children have since dropped ou o school due o a lack o school ees and his older wo children are engaged in drug abuse and

prosuon acvies o suppor heir moher and younger siblings. Severino’s wie gave birh o a special needs child while he was sll in prison.

The child’s developmen was aeced by nurion and healh challenges ha he amily endured when heir primary breadwinner was sen o o

prison and sopped providing or hem. In he case o Severino, his imprisonmen, he lack o unds or his bail and o ranspor his amily members

o Kampala o provide moral suppor led o a mul-aceed ragedy ha has caused some members o his amily’s Kaosi communiy o avoid

ineracng wih his amily because hey consider hem cursed. Severino’s amily members have no received any menal healh and psychosocial

suppor o help hem cope wih he misorunes hey have aced. Severino’s wie and moher suer rom depression and canno aord an-

depression medicaon which coss abou USD 25 cens a pill.

In cases where prisoners have served heir senence and are released back ino he sociey, hey ofen nd heir amilies broken up and heir

income earning opporunies limied by heir curren saus as convics. In some cases, he released prisoners lack ranspormeans o ge back o

heir amily members especially or hose wih amily ar away rom cenral Uganda. These prisoners ofen all ino a depressive sae, ake up use

o narcoc drugs so as o orge heir challenging circumsances which leads hem back ino criminal acvies and back o prison as repea

oenders. The absence o a naonal policy ramework ha provides suppor o amilies o prisoners and comprehensively reinegraes and resetles

released prisoners have occasioned Mapenzi Ya Dunia Foundaon o sep up and address hese challenges.
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Objectives of the needs assessment 
The main objecve o he needs assessmen was o ideny he welare needs o prisoners’ amilies o guide Mapenzi Ya Dunia Foundaon’s

resource mobilizaon eors and inervenon acvies. Targeed populaons were amilies o prisoners currenly serving heir senences a (a)

Kigo Main Prison, (b) KigoWomen’s Prisons, (c) Luzira Upper Prison, (d) Luzira Women’s Prison, (e) Kialya Mini Max Prison, () Kialya Farm Prison,

(g) Kasanga Prison, and; (h) Kauga Prisons. All hese prisons are ound in he Kampala, Wakiso and Mukono disrics o Uganda.

Specic objecves o his needs assessmen were:

1) Ideny healh and social care needs o he prisoners and heir amilies especially in areas concerning (i) primary healh care, (ii) maernal,

neonaal and child healh, (iii) rehabiliaon and resetlemen suppor, and; (iv) menal healh care and psychosocial suppor.

2) Enhance service delivery hrough idenying he direc and indirec inervenons o enhance he welare o prisoner’s amilies;

3) Inorm policy and resource mobilizaon and allocaon hrough evidence based recommendaons ha address he exisng gaps and areas

o improvemen;

4) Foser collaborave approaches ha draw upon he synergies o exisng players in he eld o prisoner’s amilies’ welare;

5) Monior oucomes and eecveness hrough esablishing baseline daa or connuous evaluaon o he welare o prisoners’ amilies.

Scope of the study 

• The needs assessmen sudy was conduced wih members o amilies o prisoners currenly incarceraed in eigh prisons acilies in Uganda

namely: (a) Kigo Main Prison, (b) Kigo Women’s Prisons, (c) Luzira Upper Prison, (d) Luzira Women’s Prison, (e) Kialya Mini Max Prison, ()

Kialya Farm Prison, (g) Kasanga Prison, and; (h) Kauga Prisons. Members o he research eam visied he prisons and obained permission

rom he prisoners beore conacng heir amilies or purposes o his sudy.
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Methodology 

The needs assessmen exercise was carried ou in a parcipaory and consulavemanner o encourage parcipaon o he argeed persons. Face

o ace inerviews were conduced wih members o prisoners’ amilies. The objecve o he ace o ace inerviews was o obain inormaon wih

respec o needs gaps as ar as he respondens welare was. To capure he eedback ecienly, an inerview ool was developed, designed o

suie he assessmen needs. The Inerview ool is annexed o his Repor as “A”. This ool was however only used as a guide o aciliae he

conversaon.

The key inorman inerviews were qualiave in naure and provided one-on-one assessmens ha enabled ha capure o insighs abou he

welare needs o he respondens and idened heir welare gaps in addion o esablishing exisng misconcepons and misinormaon abou

he welare o prisoners’ amilies. A oal o 34 respondens were inerviewed.

Furhermore, a desk op review and analysis o available inormaon on he o welare o prisoners’ amilies was conduced. Key aspecs o he

deskop review included bu was no limied o:

The assessmen was conduced in adherence o sric condenaliy and volunary parcipaon proocols. Translaors were available or

respondens who preerred o use oher languages han English.

Ethical considerations 

Conducng he needs assessmen called or ehical consideraon. Permission was be obained rom he Commissioner General o Uganda Prisons

o visi prisons acilies and o ask prisoners or conac deails or heir amilies or he inerviews. Inormed consen or assen was sough rom

all respondens afer explaining he goals and objecves o he daa collecon, condenaliy saeguards, and he poenal risks and benes o

he process.
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Findings of the assessment 

Profile of respondents 
The assessmen argeed amily members o prisoners currenly serving heir senence in seleced prisons in Kampala, Wakiso and Mukono areas.

The assessmen argeed members o prisoners’ amilies. In oal 34 respondens were inerviewed and included 32 emale and 3 male heads o

households o prisoners’ amilies. Responden inerviews were conduced using a mix o English and Luganda languages o bes sui he language

prociency o each individual. The levels o educaon o he respondens varied as some were universiy degree holders and ohers only had a

basic primary school educaon.

Results of the needs analysis 
The able below shows he welare needs o amilies o prisoners according o he respondens.

Welfare need Respondents
interviewed

Gender of
respondents

Challenges identified that need to be addressed

Mental health and
psycho social
support

34 heads of
prisoners’
families

3 Male

• 79% identified emotional distress due to inability to regularly see and communicate
with their imprisoned loved ones;

• 68% lived in fear of stigma and reprisal from community members for the crimes of
their loved ones

• 97% did not receive any counselling and psychosocial support to cope with the
imprisonment of their loved ones

• 47% did not receive any form of assistance from extended family members

• 44% reported that members of their families exhibited mental health challenges as
a result of the imprisonment of their loved ones

31 Female

Income and
livelihoods

34 heads of
prisoners’
families

3 Male

• 91% struggled with loss of household income;

• 82% could not afford to travel and visit their imprisoned loved ones at least 4 times
a year

• 74% struggled to meet their amily’s day o day nuriional and susenance needs

• 53% reported that their children had dropped out of school due to a lack of fees

• 65% had to relocate due to inability to afford housing rents and living expenses in
their former location

31 Female
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Welfare need Respondents
interviewed

Gender of
respondents

Challenges identified that need to be addressed

Health care

34 heads of
prisoners’
families

3 Male

• 82% reported decline in their physical & mental health due to imprisonment of their
loved one

• 65% faced health challenges that went untreated due to lack of money to pay for
medical help;

• 91% relied on inadequate free medical care services provided at government health
facilities;31 Female

Access to support
resources and
social services

34 heads of
prisoners’
families

3 Male

• 47% did not receive legal support to help their imprisoned loved ones navigate the
legal system;

• 88% did not receive any livelihood support to cope with the financial strain

• 97% reported not receiving any child care and education support for the children of
their imprisoned loved ones

• 27% reported lack of rehabilitation and reintegration support which caused their
loved ones to become report offenders

• 47% reported divorce / separation after a loved one was imprisoned

31 Female

Distribution of respondents by age: 
Age group Number o respondens Female Male

19-30 9 7 2

31-45 16 15 1

46-60 7 7 0

Above 60 2 2 0
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Recommendations  
Improving he welare o prisoners' amilies in Uganda is crucial or boh he well-being o he amilies and he rehabiliaon o prisoners. Given

he challenges aced by hese amilies, he ollowing recommendaons can help address heir needs and improve heir overall welare:

1) Provide Psychosocial and Menal Healh Suppor

Menal Healh Counseling: Esablish communiy-basedmenal healh programs oering individual and group counseling o help amilies cope wih

he emoonal sress, anxiey, depression, and rauma associaed wih having a loved one in prison.

Family Therapy: Implemen amily herapy programs o srenghen relaonships and provide emoonal suppor, parcularly or children and

spouses who may ace emoonal and psychological srain.

Peer Suppor Groups: Creae suppor groups where amilies o prisoners can mee, share experiences, and provide muual suppor, reducing social

isolaon and sgma.

2) Economic Empowermen and Financial Assisance

Vocaonal Training and Skill Developmen: Oer vocaonal raining programs o help amilies develop skills ha can provide income-generang

opporunies, parcularly or women and children, who are ofen mos impaced nancially.

Small Business Grans or Loans: Provide small grans or micro-loans o amilies o help hem sar businesses or susain exisng ones, improving

heir nancial independence and reducing he economic burden caused by he imprisonmen o a amily member.

Subsidies or Legal and Visi Coss: Oer subsidies or nancial suppor or amilies o cover he coss o legal represenaon, vising heir loved

ones in prison, and communicaon expenses. This would reduce he nancial srain caused by long-disance ravel, legal batles, and

communicaon barriers.

3) Comba Sgma and Social Isolaon

Public Awareness Campaigns: Launch public awareness campaigns o reduce sgma agains amilies o prisoners. These campaigns should ocus

on educang communies abou he challenges aced by amilies and encourage empahy and suppor.

Communiy Inegraon Programs: Promoe he inclusion o amilies o prisoners in communiy acvies, such as local suppor groups, social

evens, and educaonal programs, o reduce he eeling o isolaon and oser social inclusion.

Suppor rom Religious and Culural Leaders: Engage religious and culural leaders o provide spiriual guidance and suppor, and o help comba

sgma wihin communies, encouraging accepance and empahy or prisoners' amilies.
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4) Provide Legal Aid and Suppor

Free or Subsidized Legal Aid: Provide ree or low-cos legal services o amilies o prisoners, parcularly hose who canno aord privae

represenaon. This could help hem navigae he legal sysem, assis in appealing senences, or explore alernaves such as reduced senences.

Legal Lieracy Programs: Conduc awareness programs o educae amilies abou heir legal righs, he jusce sysem, and how o advocae or

heir loved ones. This knowledge can empower hem and reduce eelings o helplessness.

5) Suppor or Children o Prisoners

Educaonal Suppor: Oer scholarships, school supplies, and uoring or children whose parens are incarceraed. This would help ensure ha

children o prisoners connue heir educaon wihou being burdened by he sgma or nancial srain associaed wih heir paren’s incarceraon.

Child-Focused Psychosocial Programs: Provide counseling and herapeuc services o children who are aeced by he imprisonmen o a paren.

This will help hem process heir emoons and provide suppor or heir menal well-being.

Foser Care and Guardianship Suppor: For children who are placed in he care o relaves or oser amilies, provide suppor o hese caregivers

hrough raining and resources o ensure he children’s emoonal and praccal needs are me.

6) Improve Communicaon and Access o Prisoner Welare

Improve Communicaon Sysems: Faciliae beter communicaon beween prisoners and heir amilies, including reducing he cos o phone

calls, providing ree communicaon opporunies, and allowing more regular visis o ensure emoonal connecon and suppor.

Regular Updaes: Esablish sysems wihin he prison o provide amilies wih regular updaes on he saus o heir loved ones, including healh,

legal proceedings, and any changes in heir prison condions. This can alleviae anxiey and uncerainy.

7) Pos-Incarceraon Reinegraon Suppor

Reinegraon Programs or Released Prisoners: Develop comprehensive reinegraon programs o help boh released prisoners and heir amilies

adjus o lie afer imprisonmen. This could include job placemen services, counseling, and reinegraon workshops aimed a rebuilding amily

relaonships.

Job Creaon and Skill Developmen or Released Prisoners: Parner wih businesses, NGOs, and governmen agencies o creae job opporunies

or released prisoners, ensuring hey can suppor hemselves and heir amilies, and reduce he likelihood o re-oending.

Communiy-Based Reinegraon Iniaves: Foser suppor neworks wihin communies o help reinegrae ormer prisoners and heir amilies.

This could involve local leaders, organizaons, and communiy groups in providing menorship, guidance, and social suppor.
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8) Governmen Policy and Legal Reorm

Implemen Family-Cenered Policies: Advocae or policies ha recognize he imporance o amily suppor in he rehabiliaon o prisoners. This

should include policies ha encourage amily visis, communicaon, and parcipaon in rehabiliaon programs.

Reorm Senencing Pracces: Advocae or senencing reorms ha priorize rehabiliaon over punive measures, parcularly or non-violen

oenders. This could reduce he number o incarceraed amily members and lessen he burden on heir amilies.

Family-Friendly Prison Policies: Encourage he adopon o amily-riendly policies wihin he prison sysem, such as allowing children o visi

parens, improving condions or amily visis, and providing educaonal or vocaonal programs or prisoners' amilies.

9) Healh and Social Services

Access o Healhcare: Provide access o aordable healhcare services or he amilies o prisoners, especially or hose suering rom sress-

relaed illnesses, menal healh problems, or chronic condions exacerbaed by nancial insecuriy.

Domesc Violence Prevenon and Suppor: Provide suppor services or amilies experiencing domesc violence or abuse, which can somemes

increase due o he sress and nancial srain o having a amily member in prison. This can include counseling, sae housing, and legal suppor.

10) Monioring and Evaluaon

Daa Collecon and Research: Conduc regular research and daa collecon on he needs o prisoners' amilies o undersand he scope o heir

challenges and ailor programs o beter mee heir needs.

Impac Assessmen: Connuously evaluae he eecveness o welare programs, using eedback rom amilies and relevan sakeholders o

improve and rene inervenons.

Conclusion 

To improve he welare o prisoners' amilies in Uganda, a comprehensive approach is needed ha addresses emoonal, nancial, social, and legal

challenges. Governmen, non-governmenal organizaons, religious leaders, and he communiy all have a role o play in supporng hese amilies.

By providing physical and healh services, economic opporunies, legal aid, and social suppor, Uganda can signicanly improve he well-being

o prisoners' amilies and, in urn, conribue o he rehabiliaon and reinegraon o prisoners back ino sociey.
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Appendices 

• Appendix A: Individual inerview guide ool.
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Appendix A

Needs assessmen inerview ool or heads o households o prisoners' amilies

Secon 1: Demographic Inormaon

1. Name o Responden (oponal):

2. Gender:

o Male

o Female

3. Age:

o 18-30

o 31-45

o 46-60

o Above 60

4. Marial Saus:

o Married

o Widowed

o Separaed / divorced

5. Relaonship o he imprisoned person:

o Spouse

o Paren

o Sibling

o Child
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o Oher (please speciy) ___________

6. Locaon (disric):

o Wakiso

o Kampala

o Mukono

7. Type o amily srucure:

o Nuclear amily

o Exended amily

o Single-paren household

o Oher (please speciy) ___________

Secon 2: Economic Impac o Imprisonmen

8. Wha is your primary source o income?

o Employmen (ormal)

o Inormal work (e.g., small business, arming)

o Suppor rom he imprisoned person

o Suppor rom amily/riends

o Oher (please speciy) ___________

9. How has he imprisonmen o your amily member aeced your household’s income?

o Signicanly reduced income

o Slighly reduced income

o No change in income
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o Income increased (please explain) ______________

10. Are you able o mee your amily’s basic needs (ood, sheler, medical care, clohing)?

o Yes

o No

o Somemes (please speciy) ________________

11. Have you aced difcules in accessing educaon or children or dependens since he imprisonmen?

o Yes

o No

o Occasionally (please explain) ______________

12. Wha kind o suppor do you need o improve your economic siuaon? (Check all ha apply)

o Financial assisance

o Vocaonal raining

o Small business suppor

o Employmen opporunies

o Educaonal suppor or children

o Counselling and menal healh suppor

o Medical care

o Oher (please speciy) _______________

Secon 3: Emoonal and Psychological Well-being

13. How has he imprisonmen o your amily member aeced your menal healh?

o Very negavely
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o Somewha negavely

o No impac

o I has improved our well-being (please explain) ___________

14. Wha emoonal challenges are you currenly acing? (Check all ha apply)

o Sress and anxiey

o Depression

o Shame or sgma

o Fear or he uure

o Isolaon or loneliness

o Anger or rusraon

o Oher (please speciy) _______________

15. Have you had access o any psychological suppor or counseling services?

o Yes

o No

o I yes, was i helpul? (please explain) ___________

16. Wha kind o emoonal or psychological suppor would be mos helpul o you? (Check all ha apply)

o Counseling or herapy

o Peer suppor groups

o Family herapy

o Sress managemen workshops

o Oher (please speciy) _______________
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Secon 4: Social Suppor and Communiy Impac

17. Do you eel suppored by your communiy since your amily member’s imprisonmen?

o Yes

o No

o Somemes (please explain) _______________

18. Have you experienced any orm o sgma or discriminaon because your amily member is in prison?

o Yes

o No

o Occasionally (please explain) _______________

19. Wha ypes o communiy-based suppor do you need mos? (Check all ha apply)

o Social or peer suppor

o Legal suppor (e.g., undersanding legal righs)

o Financial assisance

o Access o healhcare

o Access o educaonal resources

o Family care programs

o Oher (please speciy) _______________

20. How would you rae he overall suppor available o amilies o prisoners in your communiy?

o Excellen

o Good
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o Fair

o Poor

o Non-exisen

Secon 5: Access o Legal and Prisons-relaed Services

21. Are you able o visi your amily member in prison?

o Yes

o No

o I no, wha prevens you rom vising? (Please speciy) ____________

22. Do you ace any challenges in accessing legal suppor or your amily member in prison?

o Yes

o No

o Somemes (please explain) ___________

23. Wha ypes o suppor do you need o improve your access o legal services or prison visis? (Check all ha apply)

o Legal assisance (e.g., undersanding he case)

o Transporaon o visi he prison

o Inormaon on prison righs and regulaons

o Oher (please speciy) _______________

Secon 6: General Needs and Suggesons

24. Wha oher challenges do you ace as a amily member o a prisoner? (Open-ended)

25. Wha ypes o assisance or programs would make he mos dierence o you and your amily? (Open-ended)

26. Are here any oher commens or suggesons you would like o share? (Open-ended)
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Insrucons or Use:

1. Daa Collecon Mehod:

o This ool can be adminisered hrough ace-o-ace inerviews, elephone surveys, or online surveys, depending on he conex.

o I is advisable o ensure privacy and condenaliy o help respondens eel comorable sharing personal inormaon.

o The quesonnaire can be ranslaed ino local languages (e.g., Luganda, Luo, Runyankore) o increase accessibiliy.

2. Targe Respondens:

o The arge respondens are immediae amily members (spouses, parens, children) o prisoners. Depending on he assessmen's

scope, responses rom exended amily members may also be included.

3. Ehical Consideraons:

o Inormed consenmus be obained rom all respondens.

o Ensure ha respondens are aware ha parcipaon is volunary and ha hey can skip any queson hey are uncomorable

wih.


